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SCORECARD



2021/2022 MUNICIPAL MANAGER SCORECARD

Weighti] Sub- Objective Project Baseline Indicator Annual Target Q1 Q2. Q3 Q4 Evidence. Impact
Weighti e i L S . .
80% B To review the Review of District | 2020/21 District Number of District |1 District Development | Internal and sector | Status Quo Draft reviewed Final reviewed *Final DOPADP  |Impraved service
District Development Development Development Plans | Plan (DDP) / Integrated |departments Analysis DDP/IDP in place |DDPNOP in place |2021/2022 delivery
Development Plan |Plan(DDP) / Plan{DDP)! {BDP) { Integrated | Development Flan consulted onthe  |completed *Council
[DDPY Integrated | Integrated Integrated Development Plans |{IDP} reviewed level of Resolution
Development Plan |Develcpment Develepment Plan [(IDP) reviewed development within
(IDF} for Plan (IDP) (IDP) reviewed the district.
202212023 by June
2022
7 Ta generate Legal compliance |* 4 section 52,12 [Number of reports |24 reports generated to [ (5 reports (8 reports (6 reports (5 reports *Sign off by the | Improved
reports fo comply  |reporting section 71, 1 generated to compy with legislative |generated) generated) generated) generated} Mayor *Council  [compliance
with legislative section 72 and comply with requirements * 1 section 52 * 1 section 52 * 1 section 52 * 1 section 52 resolution * Proof
requirements by AFSReports legislative repott report > report * |report of submission
June 2022 generated. requirements * 1 SDBIP Annual |1 SDBIP Annual {1 SDBIP Annual *1 SDBIP Annual |*Proof of
* 4 Quartetly Performance report|Performance Performance report | Performance report|submission
SDBIP Reports * 3 section 71 report *1* 3 section 71 * 3 section 71
developed reports 3 section 71 reports * |reports
* 1 Annuai Report reports 1 aversight report
develcped * 1 section 72
*1AFS
*1 Annual
Report
5 To improve Revenue Draft revenue Number of 1 Revenue Draft Revenue Draft Revenue  |Draft Revenue Imp{ementafion of |Final Revenue Improved
revenue collection |Enhancement Enhancement Revenue Enhancement Strategy |Enhancement Enhancement Enhancement the Revenue Enhancement collection
Strategy Strategy in place  [Enhancement finalised and adopied |Strategy circulated |Strategy Strategy subimitted |Enhancement Strategy
Strategy finalised  }by Council for to stakeholders for |submitted to to Council for Strategy
and adopted by implementation inputs Partfolio approval
Council for Committee and
implementation Mayoral
Committee for
Inputs
5 Toimplemet Skills |Implementation of| 2 WSP Projects.  [Number of WSP |5 WSP Projects 1 WSP Projects 1 WSP Project |1 WSP Project 2 WSP Projects Reportonthe &  |Improved
Audit Quicomes by |WSP/ATR Projects implemented implemented implemented implemented implemented WESP projects campliance
June 2022 implemented impiemented
7 To employ Strategic *2020/2021 IDP in {Number of * 1 initiatives 6 Policies and Implemetation of | * 1 strategic tmplementation of |*strategic Improved service
initiatives to- planning and place. i ives employed |employed to facilitate [SOP's developed/ pianning facilitated |[the policies planning delivery
facilitate strategic  |policy *HR and Financial strategic planning *68  |reviewed * Implemetation of resclutions
planning and policy Policies in place strategic planning  |policies and SOP's the palicies *
by June 2022 and review/develop |reviewed/developed Reviewed/develo
palicies and SOPs ped paolicies and
SOP's
7 Toensure 100%  |Grants 202072021 fy spent jPercentage 70% exependiture on  |10% spending on  |40%spending on |6G% spending on  |* 70% spending  |* Finance reports |Improved financial
expenditure on expenditure 92% MIG expenditure on grants * Operational MIG, WSIG and MIG, WSIG and  [MIG, WSIG and on MIG, WSIG and [* Finance reports |management
grants by June 44% RBIG ~ 46% |grants grants 100% * Capital |RRAMS RRAMS RRAMS RRAMS
2022 WSIG  B4% grants 70%{MIG, * 100% spending
RRAMS WSIG, RRAMS) on cperational
grants




To ensure 100%  |Projects 1 X12Ml Number of projects |15 MIG,12 RBIG and 6 |No activity 2 MIG, D RBIG and |9 MIG, 4 RBIG and [* Projects Improved service
projects completion concrete reservoir [completed WSIG projects 4 WSIG projects 7 WSIG projects  |progress report  [delivery
by June 2022 completed Phase completed completed completed * Completion
4A certificate
* 13km of bulk
water supply
pipeline phase 2 in
Mooihoek
completed
*64 018 VIP units
constructed
Toensure 100%  |Customercare |24 reports Percentage 100% functionality of  [100% complains  |100% complains |100% complains 100% complains  |Customer care Improved service
functionality of generated functionality of query help desk reports on reports on reports an customer [reports on repert delivery
guery help desk by query help desk *Dedicated customer  |customer care customer care  |care responded to  (customer care
June 2022 care line 40% gresponded to responded to responded to
To assess, identify, | Canduct Strategic| Strategic Risk Number of *| Strategic Risk 1 x Strategic 1 x Strategic 1 x Strategic 1 x Strategic Risk |Signed Strategic  |Improved
manage risks and  [Risk Assessment |Register in place | Strategic Risk Assessment conducted |Risk Register Risk Register Risk Register Assessment Rigk compliance
uncertainty in order [and review risk Assessment * 4 Strategic Risk reviewed reviewed reviewed reviewed Register
o safeguard register conducted and Ragisters reviewed 1 x Strategic Risk
assets, enhance Strategic Risk Register reviewed
productivity and Registers reviewed
build resilience in
10 operalions by &5 of Operational i = ioral Ri lonal Gperatl i i i [ d
June 2022 : , _um._.mzo_._m_ Risk Zc_dwm._. of ] Operational Risk 1 .xO_um_.m.go:m 1 X wm_,m.s_o:m_ 1 x Oumqm.ﬁ_o:m_ 1 * Operational m_m:mn. , mprove
Operational Risk |Registers in place |Operational Risk | Assessment Risk Register Risk Register Risk Register Risk Assessment  |Operational Risk |compliance
Assessment and Assessment Conducted "4 reviewed reviewed raviewed conducted Registers
review risk Conducted and Operational Risk 1 x% Operational
register Operational Risk  |Registers reviewed Risk Register Reviewed
Registers reviewed reviewed Operational Risk
' Registers
To ensure 100%  |Labour relations |9 LLF meetings Percentage 100% promation of 100% promotion of | 100% promotion | 100% prometion of |100% promotion of [*Reports labour peace
promotion of sound held and 4 labour  |promotion of scund }sound labour relation  [sound labour of sound labour | sound labaur sound labour *Quartely bulletin
labour relation by publications labour relations *Functional local labour |refation relation relation relation *Reports
June 2021 published forum 40% *Functional local  |*Functional local |*Functional local *Functional lacal
*Lebour bulletins 20%  |labour forum labour forum Izbour forum 40%(3 |labour forum
* Resolution of labour  !40%{3 meetings  [40%(3 meetings |meetings held) 40%{3 meetings
cases within held) held) *Labour bulletins held)
reasonable timeframes | *Lobour bulleting | *Lobour bulletins [20% *Lobour bulletins
40% 20% ” 20% * Resolution of 20%
Resolution of " Resolution of  [labour cases within |* Resolution of
labour cases within |labour cases reasonable time labour cases within
reasonable time  {within reasonable|frames 40% reascnabie time
frames 40% time frames 40% frames 40%
To provide 100% | District health 4 District Aids Number of support |4 support provided to |1 support provided |1 support 1 support provided |1 support provided | Attendance Improved health
support ta district  |and AIDS counci! ; Council activities  |provided to district |district health and AIDS |to district health provided to to district health to disfrict health registers and exit [standards
health and AIDS coordinated health and AIDS council and AIDS council | district health and AIDS council  |and AIDS council |reporis
council by June council and AIDS council
2022
To ensure Development of |2 (SDM &SDA) 3 |Number of (SDM & |2 (SDM & SDA) 3 2 (SDM & SDA) 3 [Implementation  [Implementation of 3 [iImplementation of [Approved 3 Year |Improved
adherence to the Three(3) vears rolling plan  |SRA) 3 years years rolling plans years rolling plans |of 3 years rolling |years rolling plan |3 years rofling plan [rolling Plan for compliance
governance issues |Years rolling developed rolling plans developed develaped plan SDM and SDA by
by June 2022 Plan developed Audit Commmittee,




CLLR: KEAMOTSENG STANLEY RAMAILA

SIGNED:

MJ. NTSHUDISANE
SIGNED:

To provide sound  |Centralisation of |Payment rate at 28 (% payment of 100% creditors paid 100% creditors 100% creditors | 100% creditors paid|100% creditors Creditors age
financial invoice receipting |days creditors within 30 |within 30 days of paid within 30 days |paid within 30 within 30 days of paid within 30 days |analysis report
management by and monitoring of days of correct correct invoice receipt |of correct inwoice  |days of correct | corredt invoice of correct invoice
June 2022 the payment invoice receipt date |date, receipt date, invoice receipt  |receipt date, receipt date,

process Salaries effected Salaries effected  |date, Salaries effected | Salaries effected

timeously timeously Salaries effected |timeously timeously
timeously

To compile and Resolution 4 Resolution Number of Coun 4 Council Resofution 1 councii resolition |1 council 1 council resolution |1 council resolution | Counc
facilitate registers for registers Resolution registers compiled and |register compiled {resclution register compiled  [register compiled  [Resolution
implemertation of |Council developed and registers compiled |coordinated and cordinated. register compiled [and cordinated. and cordinated. Register.
Council Resolution fimplementation.  |[implemented and coordinated and cordinated.
Register June
2022
To curb Expenditure 10% variance Percentage 10% variance 25% variance 25% variance  |10% variance 10% variance Expenditure -
expenditure Management 202072021 variance achieved |achieved achigved achieved achieved achieved reports
variance at 10% achieved
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CORE oo_s_um._.mzo_mm REQUIREMENTS FOR MANAGERS REPORTING DIRECTLY TO THE MUNICIPAL

MANAGER

NAME OF INCUMBENT: MS NTSHUDISANE M.J NAME OF SUPERVISOR: CLLR RAMAILA K.S

Q7224

POSITION HELD: MUNICIPAL MANAGER ‘ | POSITION HELD: EXECUTIVE MAYOS
DATE_[6 | 07| SIGNATURE N\« . DATE SIGNATURE 7% -2




CORE MANAGERIAL AND OCCUPATIONAL COMPETENCIES

CHOICE

WEIGHT

Core Managerial Competencies

Strategic Capability and leadership

Programme and Project Management

Financial Management(Compulsory)

Change Management

Knowledge Management

Service Delivery Innovation

Problem Solving and Analysis

People Management and Empowerment(Compulsory)

Client Orientation and Customer Focus(Compulsory)

Communication

Honesty and Integrity

Core Occupational Competencies

Competence in Self-Management

Interpretation of and implementation within the legislative and national policy frameworks

Knowledge of Performance Management and Reporting

Knowledge of global and South African specific political, social and economic contexts

Competence in policy conceptualisation, analysis and implementation

Knowledge of more than one functional municipal field/discipline

Skills in Mediation

Skills in Governance

Competence as required by other national line sector departments

Exceptional and dynamic creativity to improve the functioning of the municipality

TOTAL

7




PERSONAL DEVELOPMENT
PLAN
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Personal Development Plan for: Ms. Ntshudisane M.J (Municipal Manager)

Compiled On ...

1. Skills/Perform 2. Outcomes Expected | 3. Suggested 4. Suggested mode | 5. Suggested Time| 6. Work opportunity | 7. Support
ance Gap (measurable indicators: | training and / or of delivery Frames created to practice | Person

{in order of quantity, quality and time| development skill / development

priority) frames} activity area
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Employee Signature , ‘Supervisor’s Signature
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